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Working Group Working Group
Meeting #1 Meeting #2
Goals, Scope, Existing Conditions,
Purpose Opportunities,
& Objectives Inventory
Identify
Working
Group o
bers
mem °
? Stakeholder
g(ngjrgtir:rent Share Policy/
Regulatory
Engagement Analysis

mplement © Regional Increq;e Local
Fund bevslop- WEBSP Launch Contributions
ment Plan
0.0
@
YENIE
"E-Ij’_ Develop
Indicators &
Develop Communicate
RCPA Progress
Marketing
& Messaging ©
é % ULI Program °
- Recommendations
! to County Establish
Increase Staff Member
to Support Commit-
Program ments

Growth

Working Group
Meeting #3
Strategies, Priorities,
Recommendations

o

Stakeholder
Engagement

o
2018 GHG
Inventory
Released

Annual
Priorities
Survey

Climate Emergency
Mobilization
Strategy -
Regional Solution
Sets Complete

[}

Working Group
Meeting #4
Implementation

Identify &
Develop Grant
and Other
Funding Plans

Begin Fiscal Year 2020-2021

Working Group
Meeting #5
Localized Solutions
Development

[}

Launch
Member's
Portal

Stakeholder
Engagement

Working Group
Meeting #6
Localized
Solutions
Adoption

Share Policy/
Regulatory
Analysis

Stakeholder
Engagement

o

Expand
Climate
Action
Training
Series

Annual
Priorities
Survey

)‘

County-wide
Vegetation/

Regional
Communica- Sub-Regional
tions Toolkit Sustainability
& Templates Coordinators
o Program
Buildings
Decarb
Initiative
o
County-wide
EV Charger
Initiative

Firescaping

Policies &
Identify & Initiatives
Develop Grant
and Other
Funding Plans

o

Launch

Urban Carbon
Member's Sequestration
Localized Initiative
Solution Sets
Available

Begin Fiscal Year 2021-2022

Oct

. Key Initiative
. Goal 1 - Focus
. Goal 2 - Engage

Goal 3 - Sustain

[}

Stakeholder
Engagement




